MINUTES- Special Meeting of the Collins City Council

1. CALL TO ORDER- Collins City Council met on Thursday, January 16, 2025, at 5:30pm at the Collins Community Center, 219 Main
Street

2. ROLL CALL- Mayor Pro-Tem Dawnell Kennedy asked for Roll Call. Council Members present: Stacy Howell, Dawnell Kennedy,
Dawn Pasquariello Stephanie Smith. Absent- Mayor Brett Comegys, Library Director Sara Coree, Councilmember Marissa Welch.
Guest- Lisa Leonard. City personnel present: Public Works Director Darren Kennedy, City Clerk Katie Baldwin.

3. APPROVAL OF POSTED AGENDA- Motion by Smith to approve, 2" by Howell, All Ayes, M/C

4. Motion by Kennedy to approve building permit- 700 1% Avenue Lot #8, 2" by Pasquariello, All Ayes, M/C

5. Motion by Howell to approve purchasing new city pickup, with cost not to exceed $75,000, 2" by Smith, Roll Call- All Ayes, M/C
6. Preparation of 2025-2026 Annual Budget

Council Discussion- The regular February meeting will be held on Wednesday, February 12t at 7pm instead of Thursday, February

13, In April we will have the regular meeting on April 10t at 7pm, and we’ll also have two extra meetings- one on April 2™ at
5:30pm and the other on April 23™ at 5:30pm. The two extra meetings are part of the FY26 Budget Process.

7. ADJOURNMENT- 8:21pm Motion by Howell, 2" by Smith, All Ayes, M/C



